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MEMORANDUM POR: Acting Chairman, Tncentive Awards Committee

FROM: Fxecutive Secretary, Incentive Avards Comnittee
SUBJECT: Award for Superdor fecomplishment - | ‘
REFERENCE: Paragraph 3a (L), CIA Regulation 25X1

1. Agency Regulation Lnd supporting documents from the
Chief, FE Division, DD/P, recommending the granting of a within-
grade pay inereass as an award to “iass| [ G3=9, for
superior sccomplishment have been reviewed to determine compliance with 25X1A9A
legal renuirements set forth in Public Law 429. | |
compensation 15 less than the maximun rate for her grade, Ohe has
received no previcus advancement as an award during the past 52
weeks-~the prescribed walting pericd for a normal rericdic pay inerease.

2, Standards - To merit an award for Superior Accomplishment
an employee's performance must meat one of the tests prascribed )
by Paragraph 3a (L) of the Rsgulation. The memorandum from the Chief,
FE presents information in accordance with ¢the orovisions of the
above-referenced resulation.

3. If the Committee favorably considers an award for Superior
Accomplishment for | } her salary will be increased from
$5,185 to $5,310 per annum,

FOR THE INCENTIVE AWARDS COMMITTER

25X1A9A
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Recurity Informatie
4 Decepber 1953

JEVORARDEM FRs  Incentive Awards Commitice

V1is DDE/ADMIN
SUBJECTs Superior Accomplishment Award for | | 25X1A9A
1. It 1s reccmmended thet | |of ¥FE ve

granted a Superler Accomplistment Award of one-siep Inoreage to
the third step of G5-9 bazed upon her sustsined cutstanding per-
formance, her initiation snd development of personnel procedures,
hsregznim to FE personnel, and her corresponding contributlon
to N

2, | has been employed by CIA since June 1947

during which time she Bad | [whieh

enstiled her to gain area knovwledge of great yalue ic the headgquarters

desk, The remainder of her time vith the Agency has been spent with

the | |Headquarters Desk in the oupacity of Intelligence Offiser

and Adwinistrative Asspistant, | | fram 1950 to 1952 25X1A6A
hendled all sdministrative detalls for [ |Desk with partieunlar

emphasle on personnel problems, She initiated and establlshed pro-

cedures which greatly increased the efficiency and operstion of thet

offise, Om the merger of the| |deake in 1953,
[ |sutatanding performance prompted Chief of Branch 1,
Fi to ask her to asoume su additional work load (almost trebling pre-

vious output) and be responsible Tor Aireoting il sdministrative and
personnel duties in the| | Headquarters Desk, Although the
merging of vari-us divergent somponents inte stresnlined and efficient
system represented a monumental task, | } enthusiastically
and cheerfully sttempted to bring orer out of cheos. Initial imvesti-
getion of the personnel records situation of eome componsnis delng
nerged Indlcated that a cemplete reorganization of &ll existing data
was in order, To evolve workable procedures and systemic records,

| | constistently devoted morninzs, evenimgs and weckends on
her own Lime, 7The susteined guality of her daily performsnce waz not
impaired by this strencus schedule, but rather her persons} interest
in each employee's problem sssmed greater than ever,

3. I been largely $hrough the efforts of | 25X1A9A
that the Headquarters Desk has been sble to service prompily,
efficlient equitably personnel im their field gtations. On

rumerous cecaslons her cars prevented an emplayee from =making serious
errors, and conversely through her officiemoy other employses recelved
due benefits, Fersonnel rrocessing for overseas departure have remerked
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25X1A9A that | | above 81l others they had met keew what
she was doing snd took & genuine interest in their welfare,
25X1A9A he This Division feels that| | sontribu-
ﬂhdsi . tion to CIA cannot be meapured in monetary terms alome; howvever,
considershie sums have been saved through sfficient and

) . aoourgie processing op her part. The intanglble mntributi
ow of loyal service and devotion far beyond that reguired has
stinulated the reat of her associaztes to greater sndeavor,
5. It is sirongly recormendsd that in view of pubjeot's
sustained snd cutstending work contribution snd her superior
intiative ithat all poesible eonsiderciion be given request
for Suvericy Aceamplisiment Award,

25X1A9A
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